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In this study: 
 
• What is leadership? 
• What is the difference between leadership and 

authority? 
• What is the difference between leadership and 

management? 
• How does the concept of ‘power’ fit into these 

relationships? 
• What qualities are shown by leaders generally? 
• What are the personal qualities  of effective lead-

ers? 
• What are the inter-personal  qualities of effective 

leaders? 
• What are the visionary qualities of effective lead-

ers? 
• What are the motivational qualities of effective 

leaders? 
 

 
Some Questions for Discussion 
1. In what ways can leaders lead their followers 
astray? What temptations can those in leadership 
positions be subjected to? 
2. How important are impressions and personal 
images in leadership? To what extent should eld-
ers be conscious of these things? 
3. How does an elder motivate people to … 
… try new ways of doing things? 
… rise above a lethargic or pessimistic frame of 
mind? 
 … seize on a new opportunity that has come up? 
 … use particular skills in the service of the 
church? 
4. How might elders (or Sessions generally) make 
the best use of the ideas, energies, skills and tal-
ents of others? 
5. If a fellow elder (or the Session) seemed to be 
confusing management, power and authority with 
leadership, how might you encourage them to get 
their act together? 

• praise, encourage and give credit to others, 
• consider the feelings of others, 
• show loyalty to colleagues, 
• expect ethical standards from themselves and oth-

ers, 
• trust and respect their followers, 
• honour the trust their followers place in them, 
• seek to understand others’ values, 
• can negotiate with others by finding common val-

ues. 
 
What are the visionary qualities of effective leaders? 
 
Effective leaders: 
• can relate their goals to their ideals 
• find means to achieve their goals, 
• share their vision with their followers, 
• recognize and seize opportunities, 
• anticipate pitfalls, 
• place the ‘big picture’ above details, 
• develop and modify and, if necessary, reverse 

strategies to fit the vision . 
 
What are the motivational qualities of effective lead-
ers? 
 
Effective leaders: 
• are involved energetically, 
• lead by example, 
• share “ownership” of their organisation with their 

followers, 
• reward their followers efforts, 
• take their share of the blame for mistakes or failure, 
• share the lessons learned from success or failure 

with their followers. 
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What is leadership? 
 
     The sociology writers, Daniel Katz and Robert 
Kahn, defined leadership as the influential increment 
over and above mechanical compliance with routine 
directives. 
     Put more simply, leadership is the extra charis-
matic qualities that go beyond following a job de-
scription and obeying the rules, irrespective of the 
efficiency and enthusiasm with which it is done. It is 
a ‘people’ skill, not an organisational skill 
     In fact the measure of leadership, as the definition 
implies, is the degree  of personal influence that one 
person exercises over another. This involves winning 
and holding the respect of others and providing high 
quality role-modeling. Its most tangible quality is the 
extent to which others identify with the leader’s val-
ues, aims and objectives. 
     The conclusion that must be drawn is that true 
leaders are identified by those who seek to follow, 
rather than by higher authorities who want to pro-
mote them. 
     When looking for the qualities that make for 
Christian leadership, not simply the eldership, people 
in congregations must look beyond the excellent 
work being done in the various areas of church life 
by their co-workers. What is significant is the extent 
to which others have confidence in them and seek 
them out for advice or example, even being inspired 
by them. There is also an element of style, intelli-
gence, creativity of ideas and vision that they bring to 
their work.  
      
What is the difference between leadership and au-
thority? 
 
    The fundamental difference between leadership 
and authority is that true leadership is recognized by 
associates and followers. People choose, one way or 
another, to follow a leader. That respect can be wid-
ened or withdrawn voluntarily, while authority, in 
contrast, is assigned by a higher power. Authority, 
has powers to define and vary the extent of a per-
son’s influence, to threaten, to reward and to punish. 

    While powers of discipline and authority exist in 
sessions, the church relies on moral authority to select 
its elders. Both ministers and elders must be recog-
nized for their leadership qualities by the ordinary 
members of the congregation before they can be or-
dained to office. There are processes built into the sys-
tem that ensures that this happens as much as possible.  
 
What is the difference between leadership and man-
agement? 
 
    Leaders always look beyond the current situation 
and seek to progress towards something better, They 
are driven by ideals of one sort or another and are 
skilled, whether they realize it or not, at drawing others 
into these ideals. They are rarely satisfied with the 
situation they are in. 
    Managers, by contrast, are put into their position in 
order to manage a current situation and frequently 
measure their effectiveness by the ability simply to do 
their job. Values and means need not be related. This 
does not imply that managers lack leadership qualities. 
It is simply not a necessity for their assigned role. 
 
How does the concept of ‘power’ fit into these rela-
tionships? 
 
    Within the context of leadership, ‘power’ is a very 
broad term which takes in the ability to do or act on 
something, to influence, to intimidate, to discipline, or 
to have authorization. 
    Powers of this kind can be wielded by people at all 
levels of an organisation’s structure depending on the 
opportunities that are given. They can be official, being 
supported by a higher authority, or they can be unoffi-
cial, coming from a person’s knowledge, skill, force of 
personality, moral character (or amoral character), 
powers of persuasion and argument, etc. 
     In short, empowerment is a key to getting things 
done and is an important quality in leadership. It is the 
kind of thing that people see when they choose leaders 
either for positions of authority or for support in them-
selves. 
    

What qualities are shown by leaders generally? 
 
     Leaders show four major qualities, which together 
give their followers a clear vision to strive for, drive 
and energy to lift and sustain their efforts, skills and 
understanding to take advantage of opportunities, and 
a sense of personal empowerment that makes their 
goals achievable. 
     They have personal qualities which drive them to 
take the lead, to do things with a great deal of effi-
ciency and effectiveness and which draws others to 
them.        
     They display interpersonal qualities that  enable 
others to claim ownership of the cause by sharing in 
planning, execution and achievement. They  involve 
themselves in the activities, sharing risks as well as 
rewards with their followers. In effect they get the 
most out of the talents and energies of their followers. 
     They have a personal vision which can see possi-
bilities that may be hidden from the eyes of other peo-
ple. 
     They have the talent to motivate their followers to 
lift themselves and direct their energies towards the 
achievement of common goals. 
 
What are the personal qualities  of effective leaders? 
 
Effective leaders : 
• have strong personal values, 
• have a vision that looks beyond the status quo, 
• are oriented towards achieving goals, 
• plan strategically as well as tactically. 
• show initiative, 
• are individualists, 
• show eagerness to learn, 
• learn from failures and setbacks, 
• are willing to engage in self-criticism, 
• manage their time efficiently and economically, 
• look for practical solutions to problems, 
 
What are the inter-personal  qualities of effective 
leaders? 
 
Effective leaders:  
• influence by example, 
• draw followers to them, 
• share their ideas with others, 
• welcome the ideas and opinions of others, 
• encourage initiative in others, 


